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Abstract: In the world today, Management Information Sys{@tS) is a buzz in all aspects of our economy imaging
people and organizational processes; this is aiate@nhancing economic competitiveness and guaiagtemistomer
satisfaction. Whereas there is consensus that MtShiage effect on a firm’s productivity, the effeare only realized if and
when, MIS is accepted and used. It is essentia¢tbe to understand the determinants of MIS adopd as to appreciate the
enormous benefits attached to it. An understandfrigpw MIS adoption theories can be beneficiah attainment of the said
benefits is important and especially in the nonegomental organizations (NGO's) sector where tloaigoof this study was.
This study sought to determine the influence ofkTaschnology Fit Framework on the adoption of Pcbj®lanagement
Information System (PMIS) in NGO projects in Nakuaown. The study objectives were to establish tifeuénce of task
characteristics on adoption of PMIS by NGO'’s, tamine the influence of technology characteristicascertaining adoption
by NGO'’s, to assess the influence of the individireracteristics in adoption of PMIS by NGO’s an@stablish organizational
management expectations that influence adoptidhis by NGO’s. The study was carried out in Nakiown with focus on
40 NGO's that were purposively selected. A studya of 40 project managers and 80 project cootdisavere used. The
study adopted descriptive case study researchrdelig study samples were selected using systeswtipling approach for
the identification of NGQO'’s (project managers) aithple random sampling in selection of project damators. Data was
collected using two sets of questionnaires andviges. Data collected was then analyzed using S&fiSMicrosoft Excel
software’s. The results were then presented ib@dasummaries form. The study revealed that therea positive relationship
between the nature of task characteristics. Ttatydtuther implores researchers to keenly investigdl PMIS systems that are
in use by NGO'’s and to standardize their designumadje as seen in the construction industry. Tuay $indings could be used
by software developers in designing systems thatkvibest and as well guide management of NGO’s iplémenting
successfully the integration of PMIS.
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products and services as well as their productimhcelivery
systems (Burgelman et al.,1996). Information tedbgypthus

Information systems (IS) cannot be defined exckigiv Can Pe said to be the practical knowledge, arsfaad skills
without highlighting its key enabler which in theodern that is required in information management. A systey its
world is referred to as Information Technology (IThe word  Nature constitutes several components that worktheg not
technology in the 21st century has a connotatiatoputing " isolation but in an integrated manner with apuse to
and a myriad of electronic devices that are a haknof our  2chieving a common goal. An IS as used in thisystaters to
living rooms, streets and the environment in itsrety. By &l components and resources necessary to deffi@mation

definition “Technology” refers to the theoreticaicapractical and information processing functions to the orgaiimn;
knowledge, skills, and artifacts that can be usedevelop these includes hardware, software, people and worlet

1. Introduction
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interface (Gabber, 2004).

According to the RAND organization (Hundley, 20p4£),
“Advances in information technology are affectingosh
segments of business, society, and governmentg bodaany
if not most regions of the world. The changes thatis
bringing about in various aspects of life are oftefiectively
called the “information revolution.” Drawing fromidtory,
revolutions have been experienced in many shadésaars;
in 2011, the Arab world had an upsurge of protastsmodern
technology provided an opportunity in the socialdmeto
force leadership change in their countries and artiqular
Egypt and Tunisia. Were it not for IT probably gtery would
be different. Over the last few decades we haveeghidrom
invention of the written book in Greece around 1D to
Gutenberg’s printing press and engraving, around 1450
(Brandon, D 2006). The latest of revolutions thatvén
changed the way we live was the emergence of tieenigt
and convergence of systems across the world. ledsay on
this modern information revolution, business gurateP
Drucker (2004) noted, “This revolution will suredngulf all
major institutions of modern society,” and “thisvoéution
will force us to redefine what the business enteepactually
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requirements are a sub-set of requirements tha¢ malsocial
tasks, such as communication, coordination, angh@aaion
that are elements of PMIS. Thus the Social Techrap
explains the lack of fit between social requirerseand
technical solutions. By its design, task technoldigyas a
theory in the IS lifecycle portends that at thegration phase
of PMIS focus is on the role of PMIS in mainstreagniS
solutions into functional departments (Nolan 197%e three
elements of Task Technology Fit underscore thisraent by
highlighting task, technology and individual chdeaistics as
an appropriate mix to achieving sound adoption [ in
realizing performance. NGO's have people who havigue
characteristics and personal attributes but whofdgeince are
essential in adoption of PMIS use. The nature ofaddasks
that is characteristic of a PMIS like communication
scheduling, budgeting, planning and control must be
integrated in system design for it to be adoptefitdsr use.
The technology that drives PMIS completes the gyidation
of TTF.

1.2. Purpose of the Study

The purpose of this study was to assess the adopfio

is the creation of value a.nd wealth.” Modern projecppis using the Task Technology Fit (TTF) framewank
management in not a new thing and by the turn ef20th NGO projects. This evaluation was hinged on thegieed
century (Brandon, D, 2004) use of engineering andyengths and weaknesses of the TTF theoretiqakfrark in
management  principles  pervaded its design  angsaplishing adoption of PMIS use among NGO's ikuia

implementation.

“Around that time, managers of such projects fagmedsure
from proponents of scientific management to organiz a
centralized way and control not just what was dboge the
details of how and when it was done” (Yates, 2000).

PMIS as a part of IS refers to the tools and tepies used to
gather, integrate, and disseminate the outputs rofeqt
management processes. It is used to support attspf the
project from initiation through closing, and cartlide both
manual and automated systems (PMI, 2008). Thiy statdises
on automated systems in management of povertyiatilew
projects in Nakuru Town. In its design PMIS adopi®tied to
the ICT literacy of the users, nature of organmsdi task and
thus a critical evaluation of the workforce competein usage
of related ICT systems is valuable. Nakuru is the onost
populated town in Kenya, having a density of 18fspes per
km2, Nakuru Town is the most densely populatedsiiw,
where most of the people live in divisions like Kepbwo,
Langalanga, Ponda Mali and Mwariki. The town hasrbe
growing at a very high rate while provision of lwafcilities
has not expanded at the same rate to serve thdafiopu
(Nakuru district strategic plan 2008).

1.1. Statement of the Problem

Town. With studies gearing to bridging the gap§Tit theory,
the study delved into improving the TTF theory teating its
goodness in adoption of PMIS by Non-governmental
organizations in Nakuru Town.

1.3. Objectives of the Study

This study was guided by four objectives that wanawn
from the independent variables forming the TTF tiiedhese
were:

1. To establish the influence of task planning on didop

of PMIS by NGO'’s

2.To examine the influence of task communication on

adoption by NGO’s
3. Assess the influence of task scheduling on adopfon
PMIS by NGO's

4. To establish how task controlling influence adoptaf
PMIS by NGO’s

5. To determine how task reporting influence adoptién
PMIS by NGO's

1.4. Hypotheses of the Study

The study was guided by the following hypotheses;
Hoy: There is no significant relationship between task

In a study to augment TTF, a social Technical gas w Planning and PMIS adoption.

established among those using social networkirgymétion
systems. The Social Technical Gap is “the dividevben
what we know we must support socially and what w&a c
support technically (Ackerman, 2000).” The Sociatfinical
Gap as captured in the Social network study cacobeeived
of as a specific instance of task technology fibcigl

Ho,: There is no significant relationship between task
communication and PMIS adoption.

Hos: There is no significant relationship between task
scheduling and PMIS adoption.

Ho,: There is no significant relationship between task
controlling and PMIS adoption.
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Hos: There is no significant relationship between tasl2.1.3. Tracking and/or Monitoring

reporting and PMIS adoption.
1.5. Significance of the Study

This research was meant to be of immense signifeao
the NGO sector in Kenya. It did assess whether fhebry of
adoption as integrated in PMIS implementation bysimo
NGO'’s yields the desired maximum PMIS adoptionustanh
the local context. This was expected to inform denand
NGO management in policy formulation as regard
performance improvement and planning their acésiin the
developing world. The research gives recommendsitimm
the appropriate mix of variables that guaranteeptidio of

An important purpose served by a PMIS is that it tack
at the work package level for early identificatioihschedule
slippage or significant cost overruns on detailatknareas.
Early identification of small problems permits thtention to
detail before there are major impacts on higheeoslork.
This is especially important on large projects mjgcts that
have a very rigorous schedule to meet the entefprigr
customer’'s goals. The PMIS should be prospectivd an

gapable of providing intelligence on both the cotrand

probable future progress and status of the prdjEodmsen
2011).

2.1.4. Report Generation

any new technology based on TTF and further advice |ntormation to manage a project comes from a wide

integration with other MIS adoption theories.

This research further informs best adoption prastic
among emerging local and international NGO’s anideiot
organizations who are intending to adopt someafdt|S or
those that are already implementing MIS. In theriest of

variety of sources, including formal reports, imf@l sources,
observation, project review meetings, and quesimnrvhich
is aided by formal evaluation and analysis as tatwthe
information says about the status of the projedtoffisen
2011). Reporting capabilities are given a high nifyio

living with technology; and the need to meeting OUfecq se the ability to produce extensive and poeysrts is

developmental objectives at its best, the studygkbuo
establish if PMIS adoption and usage mitigate e,
increase customer satisfaction, motivate projeamte and
keep the donor community committed to continuouxling
in their areas of interest. The successes aforeomeat were
seen to be the driving factors behind the choicanadidoption
strategy in PMIS implementation.

2. Literature Review
2.1. Task Characteristics

This section describes the characteristic requintsnef
task that are part of PMIS. These include scheduptanning,
reporting, progress review and resource management.

2.1.1. Project Planning

Enterprise guidance and project background infaonat
form the basis for planning the project. This imfation
should be a part of the PMIS. The PMIS supportsftiie
range of the project life cycle to include pre-gaijanalysis
and post project reviews (Turner 1999).

a feature that most users and stakeholders rate highly
(Clements, Gido 2006). The PMIS should be ablertwide
reports on the project’'s status and progress, pignn
scheduling, individual tasks and resources.

2.1.5. Integration with other Systems

The PMIS should provide integration with distribdite
databases, spread sheets, and even object-ortedtbases.
Furthermore, the system should be able to impattexport
information to and from word processing and graphic
packages (Gido 2006). The system should also ddtirough
e-mail and other communication avenues providedrfghe
system. Information provides the basis for contiimmof the
project in the absence of the project manager. diogect
team can monitor the progress of the project amdpewme it
to the project plan to assure that work is prodness
satisfactorily. An effective PMIS provides the infeation
that demonstrates when the project is on trackhenit has
exceeded the allowable limits of performance. A BMI
should be able to track the progress of tasks,tidns costs,
committed or spent, and resources.

The PMIS should interface with larger organizationa, o Project Management Information System

information systems to permit smooth, efficieneichange of
information in support of organizational and projec
objectives and goals (Thomsen 2011). Planning feMVAS
requires that information be selectively includedda
irrelevant information omitted to preclude an olenadance
of data and little relevant information.

2.1.2. Resource Management

Information is needed to manage the project, wiscto
plan, organize, evaluate, and control the use sfures on
the project. The PMIS should be able to apply atbors
such as resources leveling and smoothing to matiage
project. The PMIS should be able to check for aetp h
resolve over allocation of resources (ClementspGid06).

Project management information system is an open
collaborative system that is used to manage pmjeltt
provides business processes and procedures whachither
virtual in integration and access or are standakymems
which operate within an organization. It housesadahd
provides routes along which appropriate workflownadads,
information log trail and record generation are aged.
Constant communication between stakeholders that
geographically a part allows for timely feedbacknahating
misinformation. In the past companies used unreltaiels to
manage projects; tools like email communicationpgra
processes and document storage were disperseaatiolo
making it quite difficult to track and report onopect status.

ar
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Today PMIS manages several projects with an escalat its
adoption across the globe. I Pvis [
The true innovation in PMIS is the way it facilgat
communication between the management, site workedslle
management, affiliate organizations and other &ialkiers.
PMIS combines project management and technology tc |
produce a global collaborative network. All stakielecs, ‘
owners, vendors all work in single system withragk set of
data. As the system records, routes, tracks airftesoit creates \

System
Quality
Information
Quality
Service
Quality

\
Net
Benefits
|

/

/

. P . . atisf User
a documented trail of dec_|S|on makmg that foll@egsablished \\
processes across the entire organization thatatttignreduces \ Buer
failures. PMIS creates an environment that enalfidis S Mmoo
compliance and consistency across the projeceyimieas that Project Management Success Project Product Success

include communication, administration of employees, _

document storage, sharing lessons learnt, managedga S°U"e: Fitzgerald (2004)

knowledge, track, analyze, report projects and ggamerking  Figure 1. Adapted from common dimensions in project management sliccess
relationships among the work force. with PMIS overlap.

2.3. Successes of Project Management Informatiorstgyns Consequently, it is clear that a Project Management
Information System is the golden midway for project

Project success consists of two separate compgnenisanagement towards project success. This is dltestrbelow
namely project management success and project grodih Figure 2-3: Adapted Common dimensions in project
success (Baccarini 1999). Project management ssicC@Ranagement success and project product succes$ Wit
focuses on the project management process andtioytar  overlap (Fitzgerald 2004).
on the successful accomplishment of the projedt véards ~ Essentially, the task of PMIS has been described as
to cost, time and quality. These three dimensiodgate the subservient to the attainment of project goals ahd
degree of the ‘efficiency of project execution’oferct product  implementation of project strategies; it providesject
success on the other hand focuses on the effecthieof managers with essential information on the cosetim
project’s end-product. Even though project produricess is performance parameters of a project and on the
distinguishable from project management succes® thnterrelationship of these parameters (Raymond.e1887).
successful outcomes both of them are inseparattgdi. ‘If  |n the IT industry today, Gartner research estisitttat 75%
the venture is not a success, neither is the giqfeimkerton  of projects managed with PMIS support will succedtle
2003). McLean (2003) illustrates the components an@s59 of projects without such support will fail (lhigM., et.al.,
requirements within the project management suc@sss 2005). In light of this, research also cautiong tirdy a small
within time, specification and budget and produgtcess as; number of projects utilize all PMIS tools duringetproject
system quality, information quality, service qualit management life cycle such as planning, scheduliiss,
information usage, user satisfaction, individuapaot, and management, cost estimates, document management,

organizational impact. communicating, and reporting (Herroelen,2005; L&veani
2003).
FAN ? : } 2.4. Information Systems Task Technology Fit Theory
Vilkia [/ Wihr — : + : :
T/ petistin \‘ﬁ- sl } The core of a task technology fit theory is a foromstruct
=/ S ' | | known as task-Technology Fit (TFT), which is thetching

of the capabilities of the technology to the densamithe task,
that is, the ability of IT to support a task (Goadhand

Y
/

/ A
/ Fraject A
s \
/ Sralkrehnlder N
/ \
/

/ Cuakty of \ . } Thompson 1995). TTF model have three key constriietsk
/ Projecs \\ } characteristics, Technology characteristics, which
£ A : : | inadvertently affect the third construct Task Teabgy Fit,
Within Pudget yste Sen 1 Crennid which in turn affects the outcome variable, eitherformance
Protect samasement Suiceess s Eaienced | Beaclisd of utilization of technology. This model proposeatth
Frouer Suceess technology that does not offer the perceived usefs will
Source: Delone and Mclean (2003). not easily be adopted for use; technology will dodyused if
and only if the said functionality element in itssign support

Figure 1. Adding project management success to the Delone and Mclean N .
Success Model the activities and processes that the user expicts

accomplish. A common addition to TTF theory is the
individual’s abilities that enable them to use thehnology
(Goodhue 1988, Goodhue and Thompson 1995). The
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inclusion of Individual abilities is supported bpth Work
Adjustment Theory from which TTF was originally ded
and recent MIS studies in which Experience wittagtipular
IT is generally associated with higher utilizatiohthat IT
(Guinan et al.1997, Thompson et al.1994)

Task Characteristics

Technology

Characteristics TaskTechnology Fit

Individual characteristics

Source: Thompson (1995)
Figure 3. Amode of the task technology Fit framework.

2.5. PMIS Adoption Challenges and its Requirements

Organizations are constantly shrouded with manyoomg
internal and external pressures that influencewhg they
operate; this portend a potential for changes eitlithin their
operations or in their management approach. Suesspres
usually dictate the necessity for potential shift i
infrastructural arrangements of the IS’s that ameuse;
organizations are therefore forced to take on ehghks of
implementing new IS’s or accept whatever consecgtitat
might follow due to failure to switch gear in thémdeavor.
Whereas businesses must continuously grow orgéyital
survive, NGO’s must constantly adapt to the charigebe
market place and diversify to meet the changingbajlo
demands. This means that the requirements of tH&& Wil
also change and utilize the power of technologytet the
ongoing needs of the organization (Senn, 1990).

With the development of PMIS’s there is always liope
for seamless PMIS implementation and the projextsvhich
the services are intended expects that there vill no
interruptions in delivery of outlined outputs anehpacts.
However, there are many opportunities for thinggdavrong
during PMIS implementation and NGO'’s take the nuntfe
risks when embarking on this course of action (Mogu
2002). The challenges identified by studies doner dhe
years are split into three categories which mithervariables
in this study. These include; operational issuessk t
characteristics, individual human characteristicsnd a
technological issues.

2.6. Conceptual Framework

Moderating Variable

Organizational Characteristics

Management expectation
Size of the organization

* Reporting

) Support from the top
Independent Variable ICT policies Dependent Variable
1
Task Characteristics i PMIS Adoption
1
1
 Planning ", ® Frequency of use
. Cormmmcatim A » Task completion rate
* 3cheduling | » Feadback on use
. L) . .
¢ Confrolling | » Satisfaction on use
i
1
1

Envirommental Characteristics
« ICT Matunity
* Market trends

* Busmess needs

Figure 4. Conceptual Framework

3. Methodology
3.1. Research Design

A research design is the scheme, outline, plan¢tstre or
a strategy of investigation conceived so as tointgaswers
to research questions and control variables; isttutes a
blueprint for the collection, measurement, and ysial of
data (Kothari, 2003). This study adopted descriptand
correlational survey research design employing
triangulation approach where
qualitative approaches are integrated.

3.2. Target Population

The target population for
non-governmental organizations within Nakuru towhick
could be local to Nakuru or are international irittservice
delivery which already employing PMIS in their fir@al
systems. In stratifying the selected geographicah,athe
study categorizes the NGQO's as international acdllorhe
study then further sought to only involve NGO'sttlave
operations outside the town that requires remateadie with
the main office assumed to be in Nakuru for loc&s and
international headquarters for those that are naténal.
Within these NGO's, the study focused on Projechagers
and the functional project coordinators in eacthefr project
areas.

3.3. Sampling Procedure and Sample Size

Purposive sampling approach was applied in thidgystilnis
is courtesy of the stated study objectives whieh the study
to elements of TTF as applied in PMIS adoption.&se not
all NGO'’s have PMIS within their operations thegetris the
90 out of the 145 with operations in Nakuru towrsanple of
53 NGO'’s was picked from the 90 that have operatiemote

both quantitative and

this study was the 90
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to Nakuru Town and which forms the research popmat
This is 62 % of the total number of NGO'’s that eré&lakuru
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was also be used to help clarify issues pertaitornigterview
questions in the in depth interview schedule. Défe

town. From each NGO selected samples of 2 projecuestionnaires were used for both the project mensagnd
coordinators were chosen randomly using simple oand project coordinators. While the majority of quessowere

sampling. The project managers being averagely pogect
were clustered into NGO’s that have more than Jjepto
manager and those that have only one and from whiehs
chosen from each cluster.

different, a number were similar for validity aneliability
reasons. Both open ended and closed ended questéres
used. The questionnaires were emailed to the relsgms
and also hard copies provided at their officesriretfort to

The determination of the sample size was done usirtgy and increase the return rate. In depth intevsievere
Cochran’s (1977) formulas. Cochran’'s sample size famainly conducted with the project manager's in gver

categorical data is:
n = fpg/d= (1.96¥ (.50)(.50)/(.50}
n thus = 384

Where: n = desired sample size
t = value of selected alpha level of 0.25 in eaih=t 1.96

(the alpha level of 0.5 indicates the level of tis& researcher

is willing to take; the true margin of error maycerd the
margin of acceptable margin of error.

pg = estimate of variance =0.25 ( maximum possibl

proportion (.50) producing maximum possible sangie)
d = acceptable margin of error
Therefore for a population of 90 NGO's (270) witMiS
the required sample size is calculated as follows:
n; = N/(1+n/population)
ny = 384/(1+(384/270)
ng= 160

The study will use a sample size of 159 responden

comprising project managers and coordinators Uisteid
across all selected 53 NGO'’s which mathematicalyithin
the 1:2 ratio though not 160 as above.

3.4. Data Collection

Questionnaire and an in depth interview were used

collect primary data. The project managers and eptoj
coordinators were the major targets. Focus grogpudsion

organization. In cases where project managers wete
available program coordinators in charge were clamed.

3.5. Data Analysis

Filled up questionnaires were checked for compksen
consistency and clarity. The responses were codgd b
assigning a numerical value to each; this was tkenthem
guantitative for ease of possible capture by thmpmder in
SPSS for Windows Version 19 analysis. In orderl¢arm up
the data averages like mean and median as well as
Bistributions like standard deviations were perfednon the
data sets in order to discover any anomalies apdoppate
corrections done. Descriptive statistics such aguencies,
percentages, median and mode were used for quistita
analysis of the data. To establish the extent thvheveral
NGO have adopted use of PMIS, a Pearson product
correlation moment coefficient of selected variableere

enerated to obtain a general view of the respdsten
gspinions on the influence on PMIS adoption. To lesgh the
magnitude of relationships as captured by the hhgsds, a
cross tab chi-square coefficient guided the acoeptan non
—acceptance of p -values based on a statisticatiatd of
measure at (0.05) 95% confidence level.

Y. Resear ch Findings

4.1. Response Rate

Table 1.Responserate.

Category of respondents Feedback (Number of questionnairesreturned) Target No. of questionnaires (Sample size) Responserate
Project mangers 40 53 76.9 %
Project Coordinators’ 80 106 74.1%

4.2. Type of NGO by Affiliation

Table 2.Type of NGO by Affiliation.

NGO type Frequency Per cent
Local 23 57.5
International 17 42.5
Total 40 100.0

The study show that majority at 57.5 % of the resiemts
were drawn from the local NGO affiliation. 42.5 % the
NGO'’s are international which gives a fair share aiif
interest in development. The implication of thistdbution
on its own does not have any statistical signifiearand
neither would it point conclusions

in any direction

Comparing the affiliation of the NGO'’s and the ye&MIS
have existed reflects however a very weak negative
correlation (r (40) = -0.001) as shown in Tableelolw. It is
thus confirmatory that with maturity of an orgariaa it is

not likely it will embrace PMIS. The internationd{GO'’s are
expected to have an edge over their local countsrpénen

it comes to existence of PMIS in their functionaits since
they connect quite often in reporting to their hmpaatters
abroad. This again disputes the notion of PMIS asd
adoption among NGO's based on affiliation.

4.3. Year's Organization has Used PMIS

The findings to how long the organization has uB&HS
for both project manager and project coordinatoesstown
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in a Table 8 below. It should be noted that only 4@t.4.3. Progress Review within a PMIS
The results above shows that most organizatione hav

organizations were considered in the study thudititings
from the project managers reflects exactly what pghagect
coordinators did fill in. Each project manager tagroject
coordinators considered
organization.

Table 3.Years Organization has used PMIS.

Yearsof PMIS use Frequency Per cent
Between 1 and 5 11 27.5
Between 6 and 10 11 27.5
Between 11 and 15 6 15
Between 16 and 20 10 25
>20 2 5
Total 40 100

Most of the organization appeared to have used PBHS
more than 20 years with a cumulative frequency=#®use
over the last 20 years. A paltry 5 % of the orgatians
involved had used PMIS for the last 30 years. THieskngs
are a pointer to the fact that PMIS is not a neiwglamong
NGO'’s in Nakuru and based on these figures adopiwh

within their PMIS task characteristics which is eojpct
review tool that helps in monitoring the progrefs @roject.

in the study from the sameé8.8% have a project evaluation and review tecteitpol

integrated within their systems, 10% have a Gawdttowhile
11.3% uses a spreadsheet, mobile phones and pfojacts
under other techniques. The implication here id thast
organizations have a review tool of some sort nrepRis a
task characteristic within a PMIS, the use of daewvool is
crucial in influencing adoption and usage of a PMIS

4.4.4. Planning within a PMIS

The results above shows 82.5% of the respondeststipbir
work using the PMIS system. 17.5% do not plan theirk
within the system but use other software techniguesing so.
Planning being a key task characteristic compookatPMIS it
is implied therefore that its inclusion is very exggal in
influencing adoption and usage of PMIS. Though allem
percentage does not plan within the PMIS it waardi®m the
interviews that other mechanisms are used whilkenpig and in

full use of PMIS begged answers owing to such aehugsome cases attributed to lack of integration itegesystems.

percentage of PMIS use over the years.

4.4. The Influence of Task Characteristics in Ast¢aining
Adoption by NGO's

This section presents the findings related tonflaence of
task characteristic indicators of a PMIS that defikey
operations by a given NGO in its adoption and usage

4.4.1. Task Characteristics Indicators

Table 4.Task characteristics indicators.

Task characteristicindicators  Category Frequency Percent
Planning within a PMIS Y 66 82.5
N 14 17.5
Task scheduling within a PMIS Y 42 52.5
N 38 47.5
Progress review within a PMIS Pert chart 63 78.8
Gantt Chart 8 10
Other 9 11.3
Mode of communication E-mail 40 100
Format of reporting Brief 35 43.8
Comprehensive 43 53.8
Other 2 2.5

4.4.2. Task Scheduling within a PMIS
Task scheduling is a key component of any stanBMtS;
it does allow users to schedule activities thaty tivésh to

4.4.5. Mode of Communication Preferred within PMIS
Itis clear from the results obtained that all tbporting and
communication within any PMIS used by NGO's in Nakis
100% email. The implication of these results it tespite the
availability of other modes of communication ensill ranks
top meaning that these other communication moded net
be included in the PMIS so as to only have whiit fer use
thereby making the PMIS interface less confusing.

4.4.6. Format of Reporting to Upper Management

The Table shows comprehensive (53.8%) reportinthas
preferred mode compared to brief (43.8%) and ot{RE9%0).
The implication here is that whatever the natur¢éhefreport
as a task characteristic there must be an elerhegpaorting in
PMIS if it is to be effectively of use and relevarto the users.
From a management information systems view poiattdip
management requires very brief but synthesizedrtetbat
can then assist in decision making. The fact tB&8% of the
project coordinators do provide comprehensive rspbwas
clear from the interview that the project managessally
require both the brief and the comprehensive reipaaitding
full comprehension of the facts as presented.

4.4.7. Promptness’ on Feedback and Frequency of
Reporting

accomplish over a given period of time. 52.5% oé th The table below presents findings on promptness’

scheduling of activities with 47.5% not being ablhis
therefore implies that as a task characteristia iAMIS the
influence might be negative in enhancing adopt®rels as
the sole purpose of scheduling is to bring ordgreeilly
where a project involves a large group who are gaigcally
displaced. The figures provide an insight as taed to have
the necessary standard task characteristic in aey @PMIS
for the lack of any influences to a larger extafgpation levels.

characteristic in PMIS.

Table 5.Task Characteristics Indicators (2).

Task indicators Hourly Daily Weekly Fortnightly
Promptness of feedback 5 60 14 1

Percent 6.3 75 17.5 1.3
Frequency of reporting 4 a7 24 5

Percent 5 58.8 30 6.3

on
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4.4.8. Frequency of Reporting to Upper Management

The results shows that majority (58.8%) report caady
basis compared to 30.0% weekly reporting, 6.3% Hignt
reporting and hourly reporting at 5.0%. These fgumply
that there is less pressure on the system at amn dime
during the day as the project coordinators repainiy at
close of business. Drawing a comparison with th@ireaof
reports which shows 53.8% giving descriptive repoat
conclusion is thus derived at that it is the prbjpanagers that
will condense the obtained information into a soctiform
for onward transmission to other stakeholders’sThieffect
guarantees that the usage of the PMIS in quite atangd at
the project managers level.

4.4.9. Promptness of Feedback from Project Manager
The findings as shown in the Table above is th&b get
feedback daily from the project managers comparedt5%
who get weekly feedback, 6.3% who get hourly fee#tznd
a paltry 1.3% who get fortnightly feedback. Thedfirgs
imply that reports given to project managers aiekdy acted
upon and any clarifications are obtained withinag.drhese
findings point to a very efficient communicationthin the
PMIS which is task component met within its usage.

5. Conclusions and Recommendations

Tasks that are integrated within a PMIS have a very

significant influence on the level of adoption arsdge within

67

few systems are in use with maximum outputs vetjeli
interest is coming from the developers to entremglziertain
standards in NGO PMIS’s that can translate to marim
benefits for the these organizations.
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